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Where we are today
We are living in unprecedented times. The outbreak of Coronavirus (Covid-19) requires all organisations’ 
to think and do things differently to ensure their people remain safe, healthy, productive and engaged. 

Across the housing sector leaders and managers are facing the challenge 
of maintaining ongoing service delivery whilst adjusting to the ‘new 
normal’ we find ourselves in. 

More than ever we need leaders to manage their teams and act with pur-
pose, empathy and a performance mindset. All at a time when there is 
uncertainty, fatigue, ambiguity and inordinate pressure. 

At this critical time, it is essential leaders feel supported and that they can 
step up and support their teams. Given the intensity and anxiety around 
the current situation, we need to help our leaders to feel more connected, 
strengthened, focused and effective. 

The Eastern Leadership Programme is vital and timely. It will provide 
practical, hands-one support and guidance to your leaders when they 

most need it. It will enable them to step out of the operational ‘doing’ and to 
work on stepping up as a leader for their teams and work on real life issues 
in a stretching and supportive environment.

Importantly it will grow the confidence and capability of  your leaders in 
adapting and leading the organisation forward during times of uncertainty.  
It will provide practical support to individuals who will be able to share their 
learnings and insights with a network of leaders across the Eastern 
Region. 

During this period, the programme will be delivered  in a series of virtual 
bite size modules within a flexible schedule so that participants benefit and 
learn whilst maintaining their commitments. 



Setting the context
of our approach
How our methodology supports real behavioural change.



Driving real
sustained
behavioural
change
Our approach will not only deliver on your objectives, it 
will ensure that the learning isn’t just about increasing 
what individuals know about great leadership. It will  
transform what they do and how they behave with their 
peers, teams, wider organization and external partners. 

To achieve real sustained transformation, t-three’s 
Provoke, Plant, Practice model forms the foundation of 
our approach to behaviour change. We integrate this into 
the overarching design of the programme.

In short, we give people a compelling reason to change, 
giving them viable alternatives to their current behaviours 
and ensuring they have the opportunities to apply and 
practice in a safe but challenging environment on real life 
personal leadership challenges and agendas they face 
every day in the workplace. 

Provoke individuals and 
teams, so they have a 

strong compelling 
reason to adopt targeted 

behaviours which 
support the 

programme’s ambition.

Finally we support 
individuals and teams to 

Practice the targeted 
behaviours against 
real-time workplace 

challenges.

Through highly engaging 
interactive sessions we 

Plant practical alternatives 
to current behaviours, 

ensuring every individual 
is highly motivated to 

adopt and apply.

PROVOKE PRACTICE

PLANT



Solution design 
principles

Keep it simple – ideas enter the 
brain quicker and stay there 
longer…

Learning is more likely to stick when 
we combine information and 
emotion.  

Nurtures a growth mindset -
individuals taking personal 
responsibility for their own 
learning.

Consistent golden thread in the 
programme to the vital 
competencies and behaviours 
which matter

Generic off the shelf leadership 
development content and online 
learning will not deliver upon your 
targeted outcomes.  

‘Heroes’ across the housing sector
to celebrate & share their stories 
around their trials, tribulations & 
successes. 

Nudge – nudge – nudge The 
programme needs to be much
more than just a workshop in order
to shift behaviour. 

Transparency – leaders need to 
know how they are doing as 
they progress against expectations 
and personal goals. 

Needs to be personalised so 
leaders are motivated to take 
accountability for their development 

Learning needs to feel real and 
linked to real moments leaders in 
the housing sector face every day. 

Use real examples from the 
sector to provoke and guide 
thinking.

Formally supports and embeds 
new learning and behaviour 

No learning is effective unless it 
improves performance. And 
transforms

Programme needs to provide
with leaders support AND challenge.



Recommended
programme
overview

Don’t train people...
transform them.



Leadership development
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Provoke Launch

Provoke Insights

Practice
between
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Project Fit for Future

Post course training
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Launch Event
Delivery Format 

Delivered through highly engaging live 1.hour webinar

Objective

The Launch plays a critical role in driving engagement with 
and excitement around the programme.

This is an opportunity to set the context and expectations 
for the development journey, as well as provoke curiosity 
and enthusiasm. 

Launch - key components 

Introduces the programme – The why

How the Eastern Leadership programme has been especially designed 
to support every .participant to become a leader  that the sector needs 

Polling – What I personally  want out of this programme

Growth mindset. 

Programme overview and learning methodology

Real world apply challenges.

Practice; it’s over to you…
It starts with us – and here’s why
Creating personal readiness  – the tipping point human graph
Here to support you

The first step on the journey = Self Awareness (provoke) 
Insights - what makes me tick  through Facet5

Our commitment for working together 
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Provoke Personal Insights
Starting with data to provoke and guide the changes leaders need to personally make.  Introducing Facet5

Introducing Facet5 personality profiling

Facet5 is a psychometric tool that provides Leaders with personal data around their natural behavioural 
preferences. It gives individuals provoking data to help them understand how they naturally ‘show up’ at 
work everyday. 

Facet5 is a development focused report and will be integrated through each of the three modules. 
Individuals are provided with a comprehensive summary of the strengths and risks of their personality 
profile as well as the frustrations and challenges associated with their individual styles.  

Facet5 improves individual learning and development outcomes through heightened self-awareness 
and action planning.

How Facet5 is integrated into the programme.

The Facet5 report is initially explored during a 90 minute one to one coaching feedback session with an 
accredited Facet5 coach. It’ is then continually used and referred to within each of the subsequent 
modules.  

For example, when moving through content in connection to performance conversations, Facet5 is 
referenced so each participant can refer to their personal data around how they naturally turn up in a 
performance conversation  and how other members may have personally experienced them depending 
on the differences in style.  
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Plant & Practice
We have provided below an overview of some of the topic areas which we might focus upon over the course of the three modules. 

During this period of working remotely, delivery can be held virtually in 3 hour bite-sized modules scheduled to be flexible to meet the 
needs of participants. 

Initial content over the three modules contained within Leading Self | Leading Others | Leading Change  might include:

Understanding Myself As A Leader

Participants grow an awareness around 
how they show up everyday – exploring 
their personal beliefs, values, style and 
preferences. And how to manage whilst 
operating in a virtual working environment.

Managing Teams Remotely

Participants explore how to the manage the  
performance of their team whilst operating 
in a virtual and physically remote working 
environment. 

Ask Not Tell

Participants explore the importance and 
practicalities of being a great listener and 
the power around asking great coaching 
questions.

Influence And Judgement

Participants find out and learn how to make 
great decisions with confidence and influence 
effectively in a virtual and physically remote 
working environment. 

Conversations That Matter

Participants learn  how to give effective 
feedback and equip themselves with the 
awareness and tools to know how to have 
challenging conversations.

Change & Resilience

Delegates explore how to navigate change, 
drive creativity and innovation in the sector 
and build personal and team resilience. 



Plant & Practice
Much more than just a workshop -From Pre-module learning (Provoke) 
through  to apply challenges (Practice). Using the latest behavioural 
change techniques, our proven learning methodology has been 
especially designed to not just increase delegates’ knowledge and 
support behavioural transformation at work.  Each module follows the 
following steps. 

Pre-Module Learning
Sent 7 days in advance of the 

interactive workshop 

Interactive virtual workshop
 Participants explore the content 

further, practice and prepare for their 
Apply Challenge.

Feedback & Action Learning
Explored at the beginning of 

the next interactive virtual 
workshop

Thought Leadership
Masterclasses

  Experts and influencers give 
participants the opportunity to 

gain further insights into 
programme topics . 

Complete Module Apply Challenge
Worked on after the  interactive virtual 

workshop and linked to the  ‘Fit for 
The Future’ Apply Project 



Remote Delivery
Delivery Format 
Delivered through highly engaging 
3-hour sessions using Zoom, MS Teams or other platforms where there is a strong 
preference. 

The How... 
There is a methodology and real skill in engaging staff remotely  in a way that is fun, 
thought provoking and future focused.  This means ensuring that all participants of the 
session are able to feel and be heard (particularly those of us who are more introverted), 
Individuals and the group use the current reality to leverage their thinking into how 
leadership can tangibly be better into the future.  

Facilitating the group remotely 
To achieve the above, the whole group starts the remote session together in one room 
and contribute individual responses in a  brainstorming activity related to the provoke work 
and module topic. .After briefing each question we split them into online break out rooms 
of 3 to 4 participants.  Each break out group is asked to discuss their thoughts on the 
questions asked by the facilitator.  As they are doing this the facilitator drops in on each 
room to check how each group is progressing.  At the end of the sessions, the nominated 
lead from each group presents back to the main room where the conversation is further 
facilitated and explored. 

Live polls
We run live pre-prepared polls with the group on more targeted questions.. The live poll 
instantly summarises the results, and the facilitator asks the group questions about the 

pattern of their responses, exploring the experiences and attitudes that have led to the 
scores. The group finishes with a live prioritisation activity by asking each participants 
to allocate live online votes to selected statements and scoring their own experience of 
the working reality. 

Ensuring we keep the engagement during the session 
In terms of creating an engaging user experience for the virtual Focus Group, we 
encouraged participants to contribute verbally or via the chat function which is picked 
up by the facilitator and explored with the group as the session progresses. 
  
From experience it is easier to ensure that all voices had been heard and contributions 
have been made in response to all questions and activities before moving on to the 
next part of the session.  All of the above ensures we deliver a highly effective and 
inclusive experience for those participants who are naturally quieter or need longer to 
contemplate their response than others.  Presenting questions in distinctly different 
way also creates a sense of interest in what is coming next.  
 
Participants verbatim feedback from recent remote focus groups delivered with 
other clients such as Save the Children and Jaguar Land Rover include: 

“I enjoyed the variety of this session and the chance to contribute” 

“Thank you for listening and gathering our views.  I felt like you covered the 
important topics and hope this helps us build a stronger workplace culture!” 

“This has felt like a really inclusive session – thank you for listening”  



Thought Leadership & 
Apply Challenge Project
Fit for the Future
Thought Leadership 
At t-three and Greenacre Recruitment we are fortunate to partner with a wide 
range of thought leaders from within and outside the housing sector.. 

We will introduce Thought Leaders over the course of the programme to run 
virtual masterclasses. The masterclasses from various experts and influencers 
will give participants the opportunity to gain insights into customers, 
technologies, cultural shifts and new innovations. 

Each individual thought leader session is designed around the programme and 
what is important to participants and their organisations.  

Apply Challenge Project
The Apply Challenge project gives participants the opportunity to practice their 
emerging behaviours and skills. Working on a real-life project looking at ‘Fit for 
the Future: Housing Best Practice, the new normal’ participants will work 
together across 3 groups exploring themes including:

Organisational Leadership
What practices have we learnt in this crisis to effectively lead our teams in the future? 
Great Services
What practices can we adopt to engage our residents more effectively? 
Sustainable homes
What learning can we take forward to make our homes fit for purpose in the future? 

They will be challenged to work collaboratively, making the most of their diverse 
skills and background. Each group will be assigned a mentor to help keep them on 
track, and they will have the opportunity to give each other feedback and practice 
coaching conversations together. 

They will need to have well thought through ideas that have real impact and practice 
being ambassadors for their recommendations.



Post programme training
The first 6 months of this programme concentrates on ‘leading self’, ‘leading others’ and 
‘leading change’. To complement and support this programme, The Greenacre group will be 
offering additional post course technical training which will focus on a range of topics to help 
prepare our emerging leaders for the future.

Topics will cover:

• Housing Finance 
• Business Planning
• Governance & Risk
• HR Strategy
• Innovation & Digital Transformation 

These engaging virtual workshops will be delivered by a range of experts from across the UK Housing 
sector, providing the group with a range of tools to better prepare them for their future in housing



Optional coaching
One to one coaching 

To sustain and further implement 
learning alongside the programme

• Flexible & personalised provision 
• One to one sessions
• Typically 1.5 hours per session

As an optional element we are suggesting that participants have one to one coaching sessions which are positioned 
to take place after each Module.
 
Their individual Facet5 report is used in the sessions to support leaders to understand how their current behavioural 
preferences play out, what they need to do in order to move towards the future leadership needs of the organisation 
and how they are responding to current challenges.
 
Coined from the film ‘Groundhog Day’ – where we often wake up day after day repeating the same pattern of behaviours – 
groundhog coaching is coaching with a t-three twist . Unlike pure coaching, groundhog coaching is a behavioural 
performance-based dialogue between a coach and the participant. 
 
We review the outputs collated from the Facet5 report and consider together: 

What themes are emerging? 
What am I learning and my strengths? How are they aligning with what’s needed right now and what gaps might exist? 
What seem to be my key behavioural ‘moments of truth’  
When do I shine or hide? 
What does that mean for me as a leader ? 
What is at the root cause of this issue?  
What are my fears, what are my assumptions? 
Where do I need to move towards, so I am naturally living and demonstrating what the organisation needs from good leaders 
day in, day out with peer groups and teams.?
 
The participant is guided through a 90-minute session which leads to firm and specific commitments for each of the following 
sessions and modules.  From here the map of me development plan and learning journey is created and worked upon 
throughout the programme.   



Leadership project timeline

Programme design

Design sign off

Create delivery schedule

Launch webinar

Programme launch

Personal insights &
coaching session

Virtual module 1

Virtual module 2

Virtual module 3

Sustaining & measuring
activities

Thought Leadership
Masterclasses

Fit for the Future Project

Programme completion event

June July August September October November December

 1    2    3    4    5      6      7      8     9   10   11  12  13   14   15   16   17   18   19   20   21   22   23   24   25   26   27



Post programme
training timetable

Housing Finance
 

Business Planning

Governance & Risk

HR Strategy

Innovation & Digital
Transformation

January February March April May



A little more about T Three

Greenacre identified T three as our ideal partners for this innovative new programme following our 
extensive consultation with Eastern Region Housing Executives and the participants. It was clear 
there is a strong appetite for a programme that develops the individual to be a future leader which 
is both interactive and challenging and incorporates excellence from outside of the housing sector 
as well as learning from the diverse organisations across the region.

T Three has a unique combination of state of the art personal development tools and a wide 
portfolio of expertise from housing providers, associates and the private sector. T-Three's flexibility 
in preparing this bespoke programme with us underpins our confidence in them as the right 
partners for this innovative programme.

Alan Lewin, Non-Executive Director, Greenacre Group



What their clients say
“We chose to work with t-three because they provided a vast amount of evidence around 
their experience of working with leaders, particularly when it comes to experiential learning. 
They use aspects of neuroscience to help leaders recognise habits and attitudes that 
prevent real leadership and engagement with people.”
Alexandra, transformation HR lead describes the work completed in partnership with London Underground 

“The word partnership is used an awful lot and often mis-used but in relationship to how I’ve 
worked with t-three it has been a real partnership. The partners that have been operating in our 
business for more than twelve months now, have even talked about themselves feeling like part 
of the HR Team, rather than necessarily working for t-three. They’ve been absolutely embraced 
by the business, there are some fabulous relationships that have developed beyond the learning 
and there’s never been a moment that I’ve regretted the decision to partner with t-three.” 

Sallie Barnett, HR Director and Joules describes the leadership development programme delivered at Joules.

“I’d say that working with t-three was really easy. We engaged them to run a series of management 
development workshops across the business, basic management titles; coaching, handling difficult 
conversations, performance management. In total we’ve run about 60 sessions over a 12 – 18 
month period.”
Helen Johnson, program lead describes the development programme implemented at NCP. 



Introducing a few clients we partner 
with and how we work along side them.
How we work…

Designed for you with you
We firmly believe that one size cannot fit all.  We work alongside 
clients closely to co-create unique programmes which get our clients 
to where they need to go. 

Training does not transform behaviour
We are not a training provider, we are experts in behavioural change 
that sticks.  We know what it takes to change and sustain behaviour 
so that it translates into performance!

Agile approach 
We take a flexible, agile approach to ensure we deliver upon your �
ultimate goals and continuously enhance programmes to meet the 
changing needs of our clients’ business

Innovation & Data
The data we provide demonstrates the very tangible difference and 
value the programme is delivering back into the business. 


